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          Section 1: Governance 



Accreditation Overview 

Welcome 

Welcome to the U.S. Chamber of Commerce Accreditation application program. We are excited that you are 

interested in standing out from the crowd and moving ahead. We want to help your through the Accreditation 

process by explaining our procedures, walking you through the steps to complete the materials, and clarifying 

what you can expect from us.      

The Accreditation Application is divided into nine sections with a complete set of instructions at the beginning 

of each one. If you have already completed a section and you are familiar with the instructions, click on the 

Governance Overview icon in the Bookmark Section to the left of your screen. Otherwise, the background and 

instructions should be reviewed in detail starting with the Accreditation Overview, below. 

Accreditation History 

In 1964, the U.S. Chamber of Commerce began offering its Accreditation Program to state and local chambers 

of commerce nationwide. The program was designed to provide a continuous self-analysis of an organization’s 

growth and development, with an opportunity for the organization to reassess its objectives and resources, 

program of work, procedures, and achievements. Since the Accreditation program’s launch, more than 750 

chambers have met the required organizational standards and have earned the title “Accredited.” 

Accreditation means that a local or state chamber of commerce has been recognized by the U.S. Chamber of 

Commerce for having sound programs and organizational procedures and for continually creating and 

maintaining positive change in the community.  

The U.S. Chamber Accreditation program establishes criteria for judging the quality of performance for state 

and local chambers of commerce, determines the extent to which organizations meet these criteria, and issues 

a public announcement that organizations are found to be of superior quality.  

The U.S. Chamber understands that state and local chambers are diverse and have unique programs of work, 

operations, merit, dues structure, and program policies. As a result, the Accreditation program has separated 

the state chamber Accreditation process from the local chamber Accreditation process. Distinct applications 

have been created to recognize these differences. 

Accreditation does not mean that an organization is perfect in every respect. Competent examiners 

acknowledge the quality of an organization and make recommendations where there are areas of deficiency 

and recognize chambers for areas of special distinction. 

Effective chambers of commerce operate above and beyond minimum standards. As each chamber prepares 

its Accreditation application, it seeks ways of improving its performance in the community. These criteria or 

standards become a tool for management control and self-discipline.   



Mission  

The mission of the Accreditation program is to establish a standard of organizational competency and an 

objective set of criteria for assessment. The achievement of standards by state and local chambers as 

determined by an examining committee will be recognized with Accreditation by the U.S. Chamber of 

Commerce. 

Procedures to Apply  

We want to make sure you are properly entered in our database. If you have not yet entered your contact 

information, click here http://www.uschamber.com/chambers/accreditation/intent.htm and follow the steps. 

Upon receipt, U.S. Chamber staff will enter the information into a database, allowing the applicant chamber to 

receive updates about the Accreditation process and invitations to conference calls discussing the application 

process. Do not send the program fee at this time. 

If clicking the link doesn’t work, make sure your computer is set up to access the Internet and try again. If you still 

experience difficulty, call Allison Steely at (202) 463-5760. 



Access the Application Documents 

There are nine sections of the Accreditation application: 

1. Governance 
2. Finance 

3. Human Resources and Staff 
4. Government Affairs 

5. Program Development 
6. Technology 

7. Communication 

8. Facilities 
9. Benchmarking 

 

Copies of all nine sections of the Accreditation application can be found on our Web site at 

http://www.uschamber.com/chambers/accreditation/app.htm   

These files can be completed by one person at the chamber or distributed to other chamber staff or volunteers 

to assist in the ultimate completion of the application.      

To assist in distributing the files, chamber staff or volunteers may go directly to the web site to download the 

sections of interest to them. 

No matter how many staff members or volunteers are working on the application, the chamber’s designated 

staff contact person should be the only one to communicate with the U.S. Chamber staff.  

Review the Application 

Review the application in its entirety — all nine sections — to determine whether the chamber is prepared to 

begin the Accreditation process. Use the glossary at the end of the each file to familiarize yourself with the 

language of the application. Glossary items can also be accessed by clicking on highlighted text. In the 

glossary a link is provided to return to the highlighted text. 

Complete the Application Documents 

Each applicant chamber is required to complete all nine sections of the Accreditation application.   

Each of the application’s nine sections is a self-contained document including: 

• Application instructions and overview  
• Section’s standards as defined by the U.S. Chamber  

• A list of minimum qualifications to achieve Accreditation for that section 
• A checklist of attachments 

• A digital application from  
 
Please note:  The U.S. Chamber of Commerce Accreditation application is purposely divided into sections for 

ease of use and scoring.  For this reason, we ask that you not modify the PDFs in any way (i.e. merging 
sections together, adding pages, removing pages, etc.). 

 
The digital application form is divided into two categories; the minimum requirements which must be met for 

the chamber to be Accredited, and the additional criteria which will be evaluated to determine the star ranking 
of an Accredited chamber. 



 

Complete the Conclusion and Signature Page 

The Conclusion and Signature Page can be found on our Web site 

http://www.uschamber.com/chambers/accreditation/app.htm. The U.S. Chamber requires two copies of this 

document; a hard copy of this form with signatures authorizing payment, as well as a digital copy for 

processing.  The digital copy should remain "clickable" in order to be processed correctly (i.e., the text boxes 

should be blue and remain active). 

Prepare the Application Materials for Delivery  

Copy the nine pdf files and the conclusion page and signature page to a CD or USB drive.  Print and sign the 

completed Conclusion and Signature Pages, and enclose the payment form with a signed check or credit card 

information for $699 for U.S. Chamber members; $1,199 for non members.  

Mail the Application Materials to the U.S. Chamber  

The application materials should be put into an envelope with the completed Conclusion and Signature Pages 

and the payment and mailed to: 

U.S. Chamber of Commerce 
c/o Political Affairs and Federation Relations, Accreditation 

1615 H Street, NW 
Washington, DC 20062-2000 



U.S. Chamber of Commerce Review Process 

Review 

Once the completed application and program fee have been received, U.S. Chamber staff will review the 

chamber’s submission for minimum requirements. Due to the volume of applications received, we ask that you 

please do not contact the U.S. Chamber to inquire about the status of the chamber’s application. In the event 

that minimum requirements have not been met or there are missing materials, U.S. Chamber staff will contact 

you. 

An experienced Accreditation consultant will review the application and make recommendations. The 

consultant may contact the applicant to ask questions that might arise during the review. Based on the 

findings, a confidential report with recommendations will be prepared and sent to the Accrediting board, the 

governing body of the Accreditation program made up of business and chamber executives. The Accrediting 

board will review the recommendations and approve or disapprove the chamber’s Accreditation status.  

Recommendations will be presented to the Accrediting board at the February, June, and November board 

meetings. The day following the Accrediting board meeting, the applicant will be notified about the chamber’s 

Accreditation status. 

Awards 

All Accredited chambers must meet the minimum requirements for each section of the application. If the 

applicant completed the additional criteria sections of the application, the Accreditation consultant will review 

the additional material and designate the chamber as Accredited, Accredited with 3-Stars, Accredited with 4-

Stars, or Accredited with 5-Stars based on the number of additional criteria points scored in each sections of 

the application. A chamber earning at least 70% of the total number of points will be awarded Accredited with 

3-Stars; 80%, Accredited with 4-Stars; 90% or more, Accredited with 5-Stars. 

Post Accreditation Materials  

Upon receiving Accreditation, the chamber will receive a marketing kit with the following: 

• Letter of congratulations from Tom Donohue, U.S. Chamber President and CEO 

• Press release  

• Certificate of achievement  
• Recommendations for improvement 

• Sample newsletter articles and Web page blurbs 
• Camera-ready logos 

• U.S. Chamber of Commerce resource guide 

Each chamber receiving Accreditation will be acknowledged on the U.S. Chamber’s Web site. 

Maintaining Accreditation 

To maintain Accreditation, a chamber must submit an Accreditation application every five years. Chambers will 

receive an email from U.S. Chamber staff during the fourth year of Accreditation. It will remind them of the 

need to renew and provide links to the materials required for the renewal. 



Confidentiality 

The U.S. Chamber agrees to maintain the confidentiality of information received throughout this application 

except in cases where (1) the information is or becomes publicly known from sources other than the 

application itself (2) the information is received by the U.S. Chamber without restriction from a third party (3) 

the information is independently developed by the U.S. Chamber, or (4) the information is disclosed by the 

U.S. Chamber pursuant to judicial action. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Tech Support  

Navigation 

The Accreditation application uses bookmark navigation to assist the applicant in navigating the application. 

Please note that the pages of this file are divided in two. The left-hand side presents “bookmarks” that can be 

used to take you directly to specific pages in the document. Clicking on the triangle beside the bookmarks will 

“open them up” and provide you with a more detailed set of bookmarks for the section. 

If you have had no experience with this type of navigation, give it a try and become comfortable with it before 

going on. 

Completing Each Section 

 “Yes/No” Radio Buttons 

Radio buttons —  — are used for “yes/no” questions. If you inadvertently click a “yes” button, you can 

change your answer by clicking on the “no” button, and vice-versa. Radio buttons are also used to “check off” 

items on a list. If you inadvertently click a “check off” button, you can change your answer by clicking it a 

second time. 

Short Answers 

Space is provided to enter short answers. For example, the question, “In which government jurisdiction is the 

chamber’s incorporation or charter filed?” should be answered like this: 

 

Washington, D.C. 

 
In some cases, the answer may exist in another file. It can be copied and pasted into the text box.  

 

Where the answer is best provided by entering the entire file, the file can be attached, see below. 
  

Attachments 

In each section you are required to provide Attachments to support the application. Instructions for making 

the Attachments follow. Note that you can terminate the process before it is complete by pressing the escape 

key (ESC). 

Digital files 

If the attachment is a digital file in a common format (Microsoft Word, Excel, Powerpoint; Adobe Acrobat pdf, 

etc.), the file can attached electronically. Each attachment has an “attachment area” that looks like this: 

Attachment:  ______ 

A reminder of the instructions to attach a file can be accessed by clicking the ? icon. 



Steps for Making Attachments 

1. Go to the menu at the top of the screen. It looks like this: 

 

2. Click on “Tools” and a drop-down menu will appear. It looks like this: 

 

3. Drag the cursor over the words “Comment & Markup” to show the next drop-down menu. It looks like 

this: 

4. Click on the line “Attach a File as a Comment.” The arrow points to it. Click anywhere in the “Attachment 

Area” to trigger your computer’s operating system to open.  

5. Find the file you want to attach and click on it. 



6. Click on the “Select” button at the bottom of the window in your operating system and a new window will 

appear that looks like this: 

 

7. Click on the “Paperclip” icon, and click the “OK” button. 

A “Paperclip” will appear in the “Attachment Area.” Clicking on this icon will open the file you have attached. If 

you want to unattach the file, select the icon with your cursor and hit the delete key. 

Printed Files 

If your document is in printed form and no digital copy is available, it can be converted to a pdf file by having 

it scanned. Converting printed files to digital format is the best way to deal with these attachments. 

If you cannot have the file scanned, you can send it to the U.S. Chamber of Commerce in its printed form. The 

U.S. Chamber will have it scanned at attached to your application document for a fee of $1.00 a page. 

Essays 

Space is provided to enter essays. They must be as thorough as possible and the space will expand to 

accommodate essays of up to 1,000 words. Each essay response must be as thorough as possible.  

The space can accommodate text only. If your essay already exists in a digital format, you can save time by 

including it as an attachment. If you would like to include tables, charts, or graphs in this section as a way to 

better clarify or enhance the essays, you can put them into a digital format and attach the file. 

 



Frequently Asked Questions (FAQs) 

Q We have documents that we think the U.S. Chamber of Commerce should review but there is no place for 

them to be attached in any of the sections. 

A An area has been provided at the end of Section Nine — Benchmarking — where additional attachments 

can be made. Please note that the U.S. Chamber of Commerce will review these items but may not 

include them in the basic scoring of the application.  However, if the material is noteworthy or exemplifies 

an industry best practice, it may be eligible to receive discretionary points that may affect the chamber’s 

star rating. 

 

Q There are places where we would like to add a comment but there is no text box available.  

A Generally speaking, text boxes are made available where additional information is needed to determine 

the chamber’s level of compliance.  However, if an applicant would like to insert more information, the 

applicants can always use Adobe Acrobat Reader’s “Sticky Note” feature to insert a comment anywhere in 

the application forms. To access this feature click on the Tools menu at the top of your screen and slide 

the cursor down to “Comment and Markup.” A list of features will appear with “Sticky Note” at the top. 

Click on the “Sticky Note” icon then move your cursor to the place in the document where you would like 

to make a comment. Click again and the “Sticky Note” will appear. Write your comment in the space 

provided then click anywhere in the document to continue. 

 

Q Completing the forms is time-consuming. Will we have to redo everything when it is time to renew our 

accreditation? 

A The set of nine pdf files should be kept in a safe place, with backup copies available elsewhere. At 

renewal, use the original set of pdf files, make changes only and save them under a new name, e.g. 

Section One – Governance 20??.  This new set of files is then sent to the U.S. Chamber of Commerce for 

review. No need to completely redo the forms. 

 

Q We have very large files on separate media and cannot attach them to a pdf file. 

A These files can be submitted on separate media (CDs, DVDs, USB drives, etc.) and enclosed in the same 

envelope used to send the nine sections to the U.S. Chamber of Commerce and the Accreditation fee. A 

note should be included to indicate what the files are and the section of the application forms to which 

they apply. 

 

 

 



Q Can more than one person be involved in completing the forms? How would this be done? 

A While it is best for one person to coordinate the process and serve as the communicator with the U.S. 

Chamber of Commerce, many chambers will want to involve more than one person. Chambers will often 

distribute the pdf file for certain sections to specialists who are responsible for completing them. For 

example, Section Two – Finance may be given to the CFO who completes it and sends it back to the 

person coordinating the application for the chamber.  

 

 



1. Governance 
 

Standard   
An Accredited chamber defines the architecture of its governing system. There is a clearly developed 
purpose and mission statement that is shared by board members and staff alike. The organizational 
structure is defined and the board of directors and staff are clear about their roles and responsibilities.   
 

Minimum Qualifications 
• Articles of incorporation or charter 
• Mission statement: clear and feasible 
• Bylaws:  

o Regulate the fundamental areas of chamber structure and operation  
o Are adequate for the laws of the state and the protection of both the organization and its 

members  
o Have been shared with the board 
o Have been reviewed by legal counsel  

• Organizational structure 
o Organizational chart(s) are clear and appropriate to the chamber’s size, structure, and 

goals 
o Organizational chart(s) depict proper flow of information, hierarchy, and subsidiaries.   
o Each component of the organizational structure is assigned to staff 

• Functional board of directors: term limits and job descriptions in place 
• Board meetings: held on a regular basis and minutes retained  
• Review process exists to evaluate performance of officers and directors 
• Proper committee descriptions and structure in place 

 

Required Attachment Checklist 
  

 A 1.1 Current articles of incorporation or charter 
 A 1.2 Bylaws 
 A 1.3 Organizational chart(s) with staff assignments 
 A 1.4 Sample job description for the board of directors 
 A 1.5 Minutes for the three most recent board meetings  
 A 1.6 Board evaluation form or board evaluation criteria 
 A 1.7 List of chamber committees and a description of their purpose 

Additional Material Attachment Checklist  
 

 A 1.8 Orientation program for the board of directors   
     A 1.9 Committee support materials or orientation material                         
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Section 1: Governance Minimum Requirements 

A.   Articles of Incorporation or Charter 
1. In which government jurisdiction is the chamber’s 

incorporation or charter filed? 
                                                                            
      

 A 1.1 Attach a copy of the current articles of incorporation or charter. 
Attachment : 

 

B.   Mission  
1. Provide the chamber’s mission statement. 

       

 

 

2.  Does it clearly state what the chamber is, what it does, for whom, and where?    Yes   No 

3.  How often is the mission statement reviewed by the 
board or other governing body? 

                                                                        
       

C.  Bylaws 
1.  Do the bylaws mention the following? 

a.  Limitation of methods (e.g., do the bylaws follow laws of the state to protect the 
chamber and its members?) 

 Yes   No 

b. Board term limits and attendance policies  Yes   No 

c. Quorums required for board, executive committee, committees, and 
membership meetings. ) 

 Yes   No 

d. Method of board member or officer removal  Yes   No 

e. Election of directors or officers, including procedures to elect and timing  Yes   No 

f. Officer duties  Yes   No 

g. Indemnificationi of officers and directors  Yes   No 

h. Membership qualifications criteria and membership categories  Yes   No 

i. Dues, resignations, delinquent accounts, and expulsions  Yes   No 

j. Fiscal year  Yes   No 

k. Auditing procedures and audit requirements   Yes   No 

l. Bonding requirementsii  Yes   No 

m. Parliamentary procedures or rules of order   Yes   No 

n. Dissolution clauseiii  Yes   No 

o. Procedures for amendments  Yes   No 

2. Has each board member received a copy of the bylaws?  Yes   No 

3. Has legal counsel reviewed the bylaws in the last five years?  Yes   No 
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File Attachment
A1-1 articles of incorporation.pdf



 A 1.2 Attach a copy of the bylaws. Attachment :  

D.  Organization Structure 
1.  Does the chamber have a chart that depicts the organization’s governance 

structure?  
 Yes   No 

2.  Does the organization chart have definitions of leadership, names of individuals, 
lines of authority, and responsibility? 

 Yes   No 

3.  Is a chamber staff member assigned to each component of the organization 
structure? 

 Yes   No 

 A 1.3 Attach a copy of the organization chartiv with staff assignments. Attachment :  

E.  Officers and Board of Directors 
1.  How many officers serve on the board?       

2. How many directors serve on the board?       

3. Are term limits for directors in place?  Yes   No 

4. What are the term lengths and limits of the directors?       

5. Are there detailed job descriptions (other than bylaws) outlining responsibilities and 
authority of the elected officers and directors? 

 Yes   No 

 A 1.4 Attach a copy of a job description for the board of directors. Attachment :  

6. Are board minutes recorded and distributed to officers and directors on a timely 
basis? 

 Yes   No 

 A 1.5 Attach the minutes from each of the three most recent board meetings. Attachment :  

7. Is there a documented (written) process in place to evaluate the performance of 
officers and directors? 

 Yes   No 

A 1.6 Attach a copy of the form or criteria used to evaluate the performance of officers or directors.v    

 Attachment :  
F.  Committees 

1. Are there job descriptions for committees showing purposes, goals, authority, 
accountability, and reporting procedures? 

 Yes   No 

 A 1.7 Attach a list of the committees serving the chamber and their purposes. Attachment :  
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BYLAWS 
NACOGDOCHES COUNTY CHAMBER OF COMMERCE, INC. 


NACOGDOCHES, TEXAS  
(revised 5/24/2007) 


 
 


ARTICLE I - NAME 
 


SECTION 1:  This organization incorporated under the laws of the State of 
Texas and shall be known as the Nacogdoches County Chamber of Commerce, 
Inc., hereafter referred to as “The Chamber.”  
 
SECTION 2:  The Chamber is organized to advance the general welfare of 
the citizens of Nacogdoches County and to stimulate the business community. All 
legitimate means of promotion shall be used and particular attention and 
emphasis shall be given to economic, civic and educational interests of the area.  
 
SECTION 3:  The Chamber shall be non-profit, non-partisan and non-
sectarian; and shall take no part in, nor lend it influence of facilities, either directly 
or indirectly, to the nomination, election of appointment of any candidate for 
political office in city, county, state or nation. 
 


ARTICLE II – MEMBERSHIP 
 


SECTION 1:  Eligibility- Any reputable person, business, business 
association, corporation, partnership or estate having an interest in the objectives 
of the organization shall be eligible to apply for membership. Members shall be 
approved by the Board of Directors. 
 
SECTION 2:  Classes of Membership- the Chamber shall be composed of 
business and individual members. 


A. BUSINESS- Business members shall enjoy all the rights and 
privileges of the Chamber, including the right to vote and hold 
office. A business member will be represented by the owner or a 
designated employee of the business. Employees of member 
firms shall be eligible to serve on committees as officers and 
board members.  


B. INDIVIDUAL- Individuals shall be eligible to become members 
of the Chamber at the current rate established by the Board for 
individual memberships.  


 
SECTION 3:  Dues- Dues shall be prescribed by the Board of Directors 
and shall be payable annually, semi-annually, quarterly or monthly, in advance. 
Method of payment shall be established upon acceptance into membership.  
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SECTION 4:  Resignations and Expulsions- A member may resign from 
the Chamber upon request to the Board of Directors. A member shall be dropped 
for non-payment of dues after 120 days from the date due, subject to the 
approval of the Board of Directors. The reason for the inactivity of the dropped 
member shall be recorded in the Chamber office. A member may be expelled by 
two-thirds (2/3) vote of the Board of Directors, at a regularly scheduled meeting 
thereof, for conduct unbecoming a member of prejudicial to the aims or 
reputation of the Chamber. If appropriate, a hearing shall be tendered to an 
individual being considered for expulsion.  
 
SECTION 5:  Voting- Business member shall be entitled to one (1) vote for 
each multiple of minimum business membership dues paid. Individual members 
shall be entitled to one (1) vote. All votes shall be cast by the designated 
representative of the company. 
 


ARTICLE III – MEETINGS 
 


SECTION 1:  Annual Meeting- The annual meeting of the Chamber shall 
be held during the month of September or October each year. The time and 
place shall be fixed by the Board of Directors and notice thereof mailed to each 
member at least ten (10) days prior to the meeting. 
 
SECTION 2:  Additional meetings of the Chamber may be called by the 
Chairman at any time. A general meeting shall be called upon by a petition in 
writing of any thirty (30) members in good standing. Notice of general meetings 
shall be mailed to each member at least five (5) days prior to such meetings. One 
third (1/3) of the Board of Directors shall constitute a quorum.  
 
SECTION 3:  Board of Directors Meetings  


A. Regular Board Meetings- Regularly scheduled Board meetings 
shall be held on a date determined by a majority of the Board of 
Directors at a legally called meeting of the Board. The Board 
shall meet a minimum of six (6) times per year. The board 
normally meets 11 times per year.  Board members are 
expected to attend all Board of Directors meetings.  Absence at 
one-third (1/3, or four of 11) of all Board meetings within a fiscal 
year constitutes grounds for removal of the director.  


B. Additional Board meetings may be called at the discretion of the 
Chairman of the Board. Upon written application of three 
members of the Board, the Chairman shall call a special Board 
meeting within five (5) days. 


 
ARTICLE IV – BOARD OF DIRECTORS 


 
SECTION 1:  The Board of Directors shall be composed of twenty-four 
(24) eligible members. Employees of member firms and individual members shall 
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be eligible to serve on the Board of Directors and as officers of the corporation. 
Eight directors shall be elected each year. The Chairman of the Board, 
Immediate Past Chairman and the Chairman-Elect shall serve as voting 
members of the Board of Directors in addition to the twenty-four (24) regular 
directors. Directors shall serve three year terms or until their successors are 
elected and have qualified. All regular Board members shall be entitled to one (1) 
vote on issues to come before the Board. Two representatives from each 
member firm shall be eligible to serve on the Board of Directors.  The 
government and policy-making responsibilities of the Chamber shall be vested in 
the Board of Directors, which shall control its properties, be responsible for its 
finances, and direct its affairs. The policies of the Chamber shall be maintained in 
a policy manual, which will be reviewed annually and revised as necessary.  
 
SECTION 2:  Nominating Committee- At the regularly scheduled March 
Board meeting, the Chairman of the Board shall appoint a nominating committee 
consisting of three (3) of the five (5) immediate past Chairmen of the Board and 
three (3) current members of the Board of Directors of the Chamber of 
Commerce, the Incoming Chairman, and the Current Chairman. The Chairman-
Elect of the ensuing year shall be the ninth member of the nominating committee.  
 All Active Committees, as defined by the Board of Directors of the 
Nacogdoches County Chamber of Commerce, may nominate from the 
membership candidates who agree to serve on the Board of Directors of the 
Nacogdoches County Chamber of Commerce.  
 The Chair of each Active committee shall submit the names of the 
selected committee members to the Nominating Committee of the Chamber by 
April 1. 
 The Nominating Committee of the Chamber shall consider members from 
the list of names submitted by the Active Committees plus members 
recommended by the Nominating Committee and shall present eight (8) names 
to the Board of Directors at their regular or special meeting in May.  
 
SECTION 3:  Election of Chairman-Elect- Annually, at the first regular or 
special meeting in the Month of April, the Nominating Committee shall present to 
the Board of Directors a nomination for Chairman-Elect. The nominee need not 
be a member of the current Board of Directors but must have served on the 
Board previously. The Chairman-Elect shall be elected by the affirmative vote of 
sixteen (16) members of the Board of Directors, said vote shall be taken at the 
meeting at which the nomination is presented or as soon thereafter as practical. 
 
SECTION 4:  Election of Directors- At the first regular or special meeting in 
the month of May each year, the nominating committee shall present to the 
Board of Directors for their approval eight (8) current and active members of the 
Chamber who have proven their ability to serve as director through service to the 
community and agreed to serve. The Board of Directors may amend the 
Nominating Committee report, but only eight (8) names shall be submitted to the 
membership for election to the Board of Directors. These names shall be 
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submitted to the membership for election to the Board of Directors. These names 
shall be submitted to the membership by mail as soon as practical after the 
Committee Report. The membership shall have ten (10) days to make additional 
nominations. Additional nominations may be made by petition of at least ten (10) 
members in good standing signing for the additional name to be added. If no 
names are submitted within the allotted time, the eight (8) nominees shall be 
declared directors. Should additional names be submitted, then the total number 
shall be submitted by mail ballot to the membership. The eight (8) names 
receiving the highest number of votes shall be declared elected directors.  
SECTION 5:  Election of Executive Committee- As soon as practical after 
the election of new directors, the Nominating Committee shall present to the 
board for their approval nominations for the remainder of the Executive 
Committee. The Executive committee shall consist of the Treasurer and four (4) 
additional Vice Chairmen. Those named must be members of the Board who 
shall serve as members during the ensuing year. The Chairman of the Board-
Elect and the Immediate Past-Chairman of the Board shall also serve on the 
Executive Committee as voting members. Officers shall serve one year terms.  
 
SECTION 6:  Time of Taking Office- The operational and fiscal year of the 
Chamber shall run from October 1st of each year to September 30th of the 
ensuing year. The officers, directors and Executive Committee shall take over 
their duties on October 1st.  
 
SECTION 7:  Retiring Directors- Normally, no director, having been 
elected for a three-year term shall at the expiration of the term be a candidate for 
re-election as a regular director.  At the discretion of the incoming chair, one (1) 
retiring board member may be asked to serve an additional year as an officer.  A 
director may serve as Chairman of the Board at any time and in addition be 
eligible to serve as a regular director after twelve (12) months have elapsed since 
completing a full term as a regular Director. 
 
SECTION 8:  Vacancies- Vacancies on the Board of Directors or among 
the officers may be filed by a majority vote of the Board of Directors. Directors 
filling an unexpired term of 18 months or less shall be eligible for election to a 
successive three year term. Those serving in an unexpired term of more than 18 
months shall be subject to the conditions of a regular director as covered in 
section 7. 
 
SECTION 9:  The Board of Directors shall employ a President and shall fix 
his salary and other considerations of employment.  
 
SECTION 10:  Ex-Officio- The Board of Directors may from time to 
time appoint individuals in the community to be ex-officio members of the Board 
of Directors. Ex-Officio members of the Board of Directors shall serve in an 
advisory capacity to the Board of directors, Executive Committee or any other 
committee of the Chamber. Ex-Officio members of the Board have all rights and 
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privileges of the Board except the right to vote, or as otherwise provided in the 
bylaws. 
 
 
 


 
 


ARTICLE V - OFFICERS 
 
SECTION 1 :   Duties of Officers – (A) Chairman of the Board:  The 
chairman of the Board shall preside at all meetings of the membership, Board of 
Directors and Executive Committee.  The Chairman shall with the advice and 
counsel of the President assign members of the Executive Committee to 
divisions and departmental responsibilities, subject to the Board of Directors 
approval.   The chairman of the board with the advice and counsel of the 
President and Executive Committee shall appoint committees, select chairmen 
and assist in the selection of the committee personnel subject to the approval of 
the Board of directors. 
(B) President:   The President shall be the chief administrative and executive 
officer.  The President shall be a non-voting member of the Board of Directors, 
the Executive Committee and all committees; and with the assistance of the 
Executive Committee shall be responsible for the administration of the program 
of work in accordance with the policies and regulation of  the Board of directors.  
The President shall be responsible for hiring, discharging, directing and 
supervising all employees.  All employees shall report directly to the President.  
The Executive Committee, the Treasurer and the President shall be responsible 
for preparing the operating budget of the chamber subject to approval of the 
Board of Directors.  The President shall be responsible for expenditures within 
the approved budget.   The President shall act as secretary of the corporation. 
  
(C) Chairman of the Board-Elect:  The duties of the chairman of the Board-Elect 
shall be such as the title by general usage would indicate. 
 
(D) Treasurer:  the Treasurer shall be responsible for safeguarding of all funds 
received by the chamber and for proper disbursements.  Funds shall be kept on 
deposit in financial institutions approved by the Board of Directors.  All checks 
must be signed the Treasurer and President or in the absence of either or the 
absence of either or both by any two officers.  The Treasurer shall make a 
absence of either or both by any two officers.  The Treasurer shall make a 
monthly financial report to the Board.  In addition, the Treasurer shall be 
responsible for a division or department of the Chamber. 
 
(E)Vice Chairmen:  Four (4) Vice-chairman shall serve on the executive 
committee.  The primary responsibility shall be to act for and on the behalf of the 
Board of Directors whenever the Executive Committee is in session.  The Vice-
Chairman shall have divisional responsibilities within the Chamber’s program of 
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work and each will be directly responsible for the divisions assigned by the 
Chairman of the Board. 
 
SECTION II:    Executive Committee- The Executive Committee shall 
act for and on behalf of the Board of Directors when the Board of Directors is not 
in session but shall be accountable to the Board for their actions.  It shall be 
composed of the Chairman of the Board, Chairman of the Board-Elect, four (4) 
Vice Chairmen, Immediate Past Chairmen of the Board and Treasurer.  A 
quorum of the Executive Committee shall consist of five (5) voting members.  
The President shall serve as ex-officio member of the Executive Committee. 
 


ARTICLE VI – COMMITTEES AND DIVISIONS 
 


SECTION 1:  Appointment and Authority – the Chairman of the Board with 
the approval of the Board of Directors shall appoint all committees and 
committee chairmen.  The Chairmen may appoint such ad hoc committees and 
term of the committee members shall in no event exceed the term of the 
appointing Chairman of the Board.  Committees may make investigations, 
conduct studies and hearings, and make recommendations to the Board of 
Directors. 
 
SECTION 2:  Limitation of authority- Except for the Executive Committee, 
no action by any member, committee, division, employee, director or officer shall 
be binding upon the policies of the Chamber unless approved or ratified by the 
Board of Directors.  Committees shall be discharged by the Chairman of the 
Board when work has been completed. 
 
SECTION 3:  Testimony- Once committee action has been approved by 
the Board of Directors the committee chairman or in their absence a designee 
from the committee may give testimony to, or make presentation before, civic 
and governmental agencies, rather than members of the staff who may be in 
attendance. 
 
SECTION 4:  Division- The Board may create such divisions, bureaus, 
departments, or councils as deemed advisable to handle the work of the 
Chamber.  The Board shall annually review and approve all activities and 
propose programs of such divisions, bureaus, departments and councils.  No 
action or resolution of any kind shall be taken by division, bureaus, departments 
or councils having bearing upon or expressive of the Chamber, unless approved 
by the Board of Directors.  
 


ARTICLE VII- FINANCES 
 


SECTION 1:  Funds-  All monies paid to the Chamber shall be placed in a 
general operating account, except for Hotel/Motel Occupancy Tax  money and 
any other special purpose funds provided by taxing authority.  Hotel/Motel 
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Occupancy Tax shall be placed in a separate account in accordance with the 
Tourism contract with the City of  Nacogdoches.  All other special purpose funds 
shall be maintained in accordance with the specific contract.   
 
SECTION 2:  Disbursements- Upon approval of the budget, the President 
is authorized to make disbursements on accounts and expenses provided for in 
the budget without additional approval of the Board of Directors, provided funds 
are available.  Disbursements shall be by check. 
 
SECTION 3:  Fiscal year- The fiscal year of the Chamber shall close on 
September 30th. 
 
SECTION 4:  Budget- As soon as possible after the election of the new 
Board of Directors and Officers, the Executive Committee shall compile a budget 
of estimated expenditures for the upcoming year and submit it to the Board of 
Directors for approval. 
 
SECTION 5:  Annual Audit- Accounts of the Chamber may be audited 
annually by a Certified Public Accountant at the close of the business as of 
September 30th.  The audit, if required, shall at times be available to members of 
the organization within the office of the Chamber. 
 
SECTION 6:  Bonding- The President, all staff and other officers as the 
board may designate shall be bonded by sufficient fidelity bonds in amounts set 
by the Board and paid for by the Chamber. 
 
SECTION 7:  LIABILITY OF BOARD MEMBERS- To the fullest extent not 
prohibited by law, a director or officer of the Nacogdoches County Chamber of 
Commerce shall not be liable to the Chamber of Commerce or its employees, or 
members for monetary damages for an act or omission in the director’s capacity 
as a director or an officer, except that this article does not eliminate or limit the 
liability of a director for (1) a Chamber of Commerce of its members; (2) an act or 
omission not in good faith that constitutes a breach of duty of the directors of 
officers to the Chamber or that involves intentional misconduct or a knowing 
violation of the law; (3) a transaction from which a director or officer receives an 
improper benefit, whether or not the benefit resulted from an action taken within 
the scope of the director’s office; (4) an act of omission for which the liability of a 
director officer is expressly provided by statue. 
 


ARTICLE VIII- DISSOLUTION 
 


SECTION 1:  Procedure-The Chamber shall use its funds only to 
accomplish the objectives and purposes specifies in these bylaws and no part of 
said funds shall inure, or be distributed to members of the Chamber.  On 
dissolution of the Chamber any funds remaining shall be distributed to one or 
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more charitable, educational, scientific or philanthropic organizations selected by 
the Board of Directors. 
 


ARTICLE IX- PARLIAMENTARY AUTHORITY 
 


SECTION 1:  Parliamentary Authority- The current edition of Roberts 
Rules of Order shall be the final source of authority on all questions of 
parliamentary procedures when such rules are not inconsistent with the Charter 
or Bylaws of the Chamber. 


 
 
 
 
 
 
 
 


ARTICLE X- AMENDMENTS 
 
SECTION 1:  These Bylaws may be amended or altered by a two-thirds 
(2/3) vote of the Board or by a majority of the members at any regular or special 
meeting, providing the notice of the meeting includes proposals for amendments.  
In the event of Board action on amendments, the membership will be notified of 
the meeting at which the amendments will be considered through a printed notice 
in the Daily Sentinel. 
 
 
Adopted:  December, 1978 
 
Revised:  March, 1980 
 
Revised:  August, 1980 
 
Revised:  December, 1991 
 
Revised:   September, 1992 
  
Revised:   March, 1994 
 
Revised:  October, 1995 
 
Revised:  April, 2001 
 
Revised:  October, 2002 
 
Revised:  April 22, 2004 
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Revised:  May 25, 2006 
 
Revised:  May 24, 2007 
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Nacogdoches County Chamber Staff Organization Chart  
 
 


President/CEO 
Bruce R. Partain 


 


Executive Assistant 
Barbara Holl 


Administrative 
Assistant 
Sherry Banks 


Membership and 
Marketing Manager 


Kelly Daniel 


Program shown by color if one staff person primarily responsible.   
Shown in black if program shared by two or more staff. 


Membership Services 
Division  


Special Projects & 
Fundraisers Division 


Community 
Development Division 


Business Development 
Division 


Committees: 
- Ambassadors 
- Membership Drive 
- Annual Meeting and 


Banquet 
 
Activities: 
 


- Alive After Five 
Mixers 


- 4th Friday Luncheon 
- Past Presidents & 


Chairs Events 
- Annual Banquet 
- Operation Thank You 


Committees: 
- Small Business 


Development 
- Agriculture 
- Transportation 
- MVP 
- Shop Nac First 


 
Activities: 


- Seminars & 
Workshops 


- Ag Banquet, 
Scholarships &        
Ag Tour 


- Business visits 
 


Committees: 
- Education 
- Leadership        


Nacogdoches 
- Government Affairs 
- SFA–Chamber 


Connection 
- Nac Fast Track 
- Retiree Recruitment 


Activities: 
- NOBLE Banquet 
- Nacogdoches-SFA 


Day; Lone Star 
Legislative Summit 


- SFA Spirit Flags, 
Meet & Greet  


Committees: 
- Texas Blueberry 


Festival 
- Blueberry Golf Bash 
- Online Auction 
 


 
Activities/Projects 


- Related to the above 
- City/County Map 
- City/County Guide 


and Member 
Directory 


- Nacogdoches.org 
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Nacogdoches County Chamber Organization Chart  
 
 


Executive  Committee 
(including Treasurer) 


President/CEO 


Chamber staff 


Membership Services 
Division  


Special Projects & 
Fundraisers Division 


Community 
Development Division 


Business Development 
Division 


Committees: 
- Ambassadors 
- Total Resource 


Campaign 
- Annual Meeting and 


Banquet 
 
Activities: 
 


- Alive After Five 
Mixers 


- 4th Friday Luncheon 
- Past Presidents & 


Chairs Events 
- Annual Banquet 
- Operation Thank You 


Committees: 
- Small Business 


Development 
- Agribusiness 
- Transportation 
- Chairman’s Circle 
- Shop Nac First 


 
Activities: 


- Seminars & 
Workshops 


- Ag Banquet, 
Scholarships &        
Ag Tour 


- Business visits 
 
 


Committees: 
- Education 
- Leadership        


Nacogdoches 
- Government Affairs 
- SFA–Chamber 


Connection 
- Nac Fast Track 
- Retiree Marketing 


Activities: 
- NOBLE Banquet 
- Nacogdoches-SFA 


Day; Lone Star 
Legislative Summit 


- SFA Spirit Flags, 
Discover 
Nacogdoches MAp  


Committees: 
- Texas Blueberry 


Festival 
- Blueberry Golf Bash 
- Online Auction 
 


 
Activities/Projects 


- Related to the above 
- City/County Map 
- City/County Guide 


and Member 
Directory 


- Nacogdoches.org 


Board of Directors 


Chamber members 


   Updated 6-5-09  BP F:\Shared Files\Accreditation - US Chamber\1 Governance - bruce to review\Attachments\A1-3 Organization Structure Accredition Self Analysis.doc 





		Nacogdoches County Chamber Organization Chart 



finance
File Attachment
A1-3 Organization Structure Accredition Self Analysis.pdf




F:\Shared Files\Accreditation - US Chamber\1 Governance - bruce to review\Attachments\A1-4 2012 YOUR ROLE AS A 
CHAMBER DIRECTOR.doc 


 
Our Mission:  Creating an environment where business can succeed. 
Our Vision:  Leading Nacogdoches to be the ideal place to live, work, 
play and do business in Texas. 
 
Your role as a Chamber Director 


 
Your Chamber’s Board determines policies and sets goals aimed at improving the socio-
economic well being of the community. 
 
As the policy-forming branch of the chamber, the Board: 
 


• Authorizes the organization’s program of work; 
• Approves the organization’s budget; 
• Hears and acts on committee recommendations; 
• Directs the organization’s general operations; 
• Determines the course of action and sets the long-term agenda for the 


organization. 
 
As a member of the Board, you are responsible for considering the needs of the entire 
community. 
 
You must work with other directors in developing a program of work that gives the 
community the greatest opportunity for growth and prosperity. 
 
You should not only recognize the democratic character of the organization but also 
believe strongly in voluntary, cooperative effort in solving community problems. 
 
You should respect the collective judgment of interested citizens and should recognize 
the unique decision-making and problem-solving powers that are created when these 
people are mobilized for action. 
 
The Board is not expected to “do all the thinking” for the Chamber.  Rather, its function 
is to see that: 
 


• Members actively participate in Chamber committees or action groups; 
• Committees and other groups are given defined objectives; 
• Committees are given responsibilities and challenges; 
• Community groups are brought into the decision-making process; 
• The Chamber accomplishes its goals; 
• The Chamber is adequately financed. 


 
The Chamber bylaws authorize the chair to appoint committees.  The chair does, 
however, usually consult with the board. 
 
All Board members should take an active interest in organization and operation of 
Chamber committees. 
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Board of Directors Meeting Minutes 
Thursday, January 24, 2013 


Nacogdoches County Chamber of Commerce 
 
Present:  Officers: Chair Angela Wiederhold, Treasurer Robert Rasberry, Vice Chair of Special Projects and 
Fundraisers Jessica Henderson, Vice Chair of Business Development Rusty Rust, Vice Chair of Community 
Development Rayanne Schmid, Immediate Past Chair Lee Smith. Board members:  Judy Abbott, Angela Bradford, 
Clayton Collier John Fleming, Jason Gound, Sheri Howard, Staci Hodges, Melissa Mallory, Adam Peck, Parker 
Riley, Misty Roe, Cathy White, Chris Wigington and Ben Wright.  
 
Absent:  Officers: Vice Chair of Membership Services Marcela Coe  
   Board members: Derek Head, Keith Kiplinger, Collin LeMaistre, Jan Tracy, and Maria Veliz. 
 
Guests:  County Commissioner Jim Elder, Michele Peck, and Mayor Roger Van Horn. 
 
Chair Angela Wiederhold called the Board of Directors meeting to order at 7:48 a.m. 
 
Mayor Van Horn reported that Lake Nacogdoches is full and we have 2 ½ years supply of surface water.  Water 
supply wells are still being drilled, however, to lessen effect on residents and businesses of future droughts. 
 
County Commissioner Jim Elder reported that Lake Naconiche is also full. He said results of recent elections have 
been certified and the Master Gardeners will have a ribbon cutting at 10 am today. 
 
Dr. Adam Peck reported that SFASU students are back.  Important SFA dates to remember are Feb. 5 – Kathleen 
Kennedy Townsend will speak at a free event and Mar. 23 is the “Big Event.” Education Dean Judy Abbott added that 
May 3 is “GenTx Day” and encouraged board members to wear your favorite college t-shirt to work that day. 
 
Angela Wiederhold and Michele Peck with Point A Media presented the Chamber with a royalty check for revenue 
generated by ad sales in the Official Guide to Nacogdoches / Membership Directory and the Official City/County 
Map. 
 
The minutes were presented.  Motion to approve made by Lee Smith and seconded by Judy Abbott carried. 
 
Treasurer Robert Rasberry presented the December 2012 financials. All approved. 
 
Angela Wiederhold for Marcela Coe reported on membership additions and cancellations.   The motion to approve 
made by Rayanne Schmid and seconded by Ben Wright carried. 
 
 
Division and Committee Reports: 
For full details, see written reports from January 24, 2013 meeting. 
 
Membership Services 
Angela Wiederhold reported for Vice-Chair Marcela Coe and referred to the printed report.  
 
Community Development: 
Vice-Chair Rayanne Schmid referred to the printed report.  
 
Special Projects and Fundraisers: 
Vice-Chair Jessica Henderson referred to the printed report.  


 
Business Development 
Vice-Chair Rusty Rust referred to the printed report.  
 
The meeting adjourned at 8:41a.m.                                        
 
Minutes submitted by Barbara Holl, Executive Assistant 





		For full details, see written reports from January 24, 2013 meeting.

		Community Development:
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Board of Directors Meeting Minutes 
Thursday, December 13, 2012 


Nacogdoches County Chamber of Commerce 
 
Present:  Officers: Chair Angela Wiederhold, Treasurer Robert Rasberry, Vice Chair of Business Development Rusty 
Rust, Vice Chair of Community Development Rayanne Schmid, Vice Chair of Membership Services Marcela Coe, 
Immediate Past Chair Lee Smith. Board members:  Judy Abbott, Angela Bradford, Jason Gound, Derek Head, Staci 
Hodges, Keith Kiplinger, Melissa Mallory, Adam Peck, Parker Riley, Misty Roe, Jan Tracy, Cathy White, Chris 
Wigington and Ben Wright.  
 
Absent:  Officers: Vice Chair of Special Projects and Fundraisers Jessica Henderson. Board members: Clayton 
Collier, John Fleming, Sheri Howard, Collin LeMaistre, and Maria Veliz. 
 
Guests:  Peter Fernandez, Melissa Sanford, and Gary Lee Ashcraft. 
 
Chair Angela Wiederhold called the Board of Directors meeting to order at 7:46 a.m. 
 
Melissa Sanford with the Nacogdoches Convention and Visitors Bureau reported on the Nine Flags Festival. The 
CVB is gearing up to attend a trade show to recruit conventions to Nacogdoches.  Melissa reported on plans to raise 
funds for the purchase of a portal restroom trailer for the Festival Plaza Area.  The Freedom festival has been 
contributing to this project for the last three years.  
 
The minutes were presented.  Motion to approve made by Rayanne Schmid and seconded by Marcela Coe carried. 
 
Treasurer Robert Rasberry presented the October and November 2012 financials.  Motion to approve made by Cathy 
White and seconded by Rayanne Schmid.  All approved. 
 
Marcela Coe reported on membership additions and cancellations.   The motion to approve made by Rayanne Schmid 
and seconded by Staci Hodges carried. 
 
Bruce Partain presented Bank Resolutions for the 2012-2013 fiscal year.  The motion to approve made by Rusty Rust 
and seconded by Lee Smith carried. 
 
After a presentation by Melissa Sanford, a motion was made by Cathy White to donate $5,000 from the 2012 Texas 
Blueberry Festival proceeds to the CVB for the Portal Trailer Restroom and to donate $2,000 from the 2013 Texas 
Blueberry Festival proceeds.  The motion to approve made by Cathy White and seconded by Rusty Rust carried. 
 
 
Division and Committee Reports: 
For full details, see written reports from December 13 meeting. 
 
Membership Services 
Vice-Chair Marcela Coe referred to the printed report.  
 
Community Development: 
Vice-Chair Rayanne Schmid referred to the printed report.  
 
Special Projects and Fundraisers: 
Angela Wiederhold reported for Vice-Chair Jessica Henderson and referred to the printed report.  


 
Business Development 
Vice-Chair Rusty Rust referred to the printed report.  
 
The meeting adjourned at 8:39a.m.                                        
 
Minutes submitted by Barbara Holl, Executive Assistant 





		For full details, see written reports from December 13 meeting.

		Community Development:
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Board of Directors Meeting Minutes 
Thursday, October 25, 2012 


Nacogdoches County Chamber of Commerce 
 
Present:  Officers: Chair Angela Wiederhold, Treasurer Robert Rasberry, Chair-Elect and Vice Chair of Community 
Development Rayanne Schmid, Immediate Past Chair Lee Smith. Board members:  Judy Abbott, Angela Bradford, 
Clayton Collier, Jason Gound, Derek Head, Staci Hodges, Sheri Howard, Melissa Mallory, Adam Peck, Parker Riley, 
Misty Roe, Jan Tracy, Cathy White, Chris Wigington and Ben Wright.  
 
Absent:  Officers: Vice Chair of Special Projects and Fundraisers Jessica Henderson, Vice Chair of Business 
Development Rusty Rust, and Vice Chair of Membership Services Marcela Coe.  Board members: John Fleming, 
Keith Kiplinger, Collin LeMaistre, and Maria Veliz.. 
 
Chair Angela Wiederhold called the Board of Directors meeting to order at 7:47 a.m. 
 
SFASU Dean of Education and Chamber Education Committee Chair Judy Abbott reported that a Leadership 
Conference will be held Saturday, October 27, 2012.  The Career Exploration Fair for 8th Graders “Download the 
Future” will be held on November 13, 2012. 
 
The minutes were presented.  Motion to approve made by Rayanne Schmid and seconded by Staci Hodges carried. 
 
Treasurer Robert Rasberry presented the September 2012 financials.  All approved. 
 
Angela Wiederhold reported for Marcela Coe on membership additions and cancellations.   The motion to approve 
made by Lee Smith and seconded by Clayton Collier carried. 
 
Chair Wiederhold gave an update on the Total Resource Campaign 2012.   
 
Division and Committee Reports: 
For full details, see written reports from October 25 meeting. 
 
Membership Services 
Angela Wiederhold reported for Vice-Chair Marcela Coe and referred to the printed report.  
 
Community Development: 
Vice-Chair Rayanne Schmid referred to the printed report.  
 
Special Projects and Fundraisers: 
Angela Wiederhold reported for Vice-Chair Jessica Henderson and referred to the printed report.  


 
Business Development 
Angela Wiederhold reported for Vice-Chair Rusty Rust and referred to the printed report.  
 
The meeting adjourned at 8:24a.m.                                        
 
Minutes submitted by Barbara Holl, Executive Assistant 





		For full details, see written reports from October 25 meeting.

		Community Development:
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Board of Directors 
Commitment Statement 


 
Name________________________________ Title________________________________ 
 
Bus. Name___________________________ Bus. Phone___________________________  
 
Bus. Address_______________________________________________________________ 
 
Cell ________________________________ Fax__________________________________  
 
E-mail ____________________________________________________________________ 
 
Home Address______________________________________________________________ 
 


 
The lifeblood of the Chamber of Commerce is its Board of Directors.  Their presence and 
influence throughout the community affects every Chamber member.  Therefore, as a 
member of the Board of Directors, I will earnestly attempt to accomplish the following: 
 
1. Attend the annual Board of Directors Planning Retreat for orientation planning 


development; 
2. Attend the regular Board of Directors meetings (minimum of 8 per year) and special 


meetings as may be required; 
3. Attend special membership luncheons, Alive After Five, and social functions; 
4. Enter into full discussion and participation in policy decisions affecting the Chamber, 


and the community and the area; 
5. Maintain the confidentiality of all Board of Directors meetings; 
6. Accept the responsibility for committee assignments and contacts during term as a 


Director; 
7. Offer suggestions that may occur to me on possible Chamber programs or operational 


improvements; 
8. Make myself available for greater responsibility in the programs and structure of the 


Nacogdoches County Chamber of Commerce. 
 
 
Signed_________________________________________              Date______________ 
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Nacogdoches County Chamber 
Working Committees and Membership Activities updated 7/11/2012 
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ARTICLE VI – COMMITTEES AND DIVISIONS 
 


SECTION 1:  Appointment and Authority – the Chairman of the Board with the 
approval of the Board of Directors shall appoint all committees and committee 
chairmen.  The Chairmen may appoint such ad hoc committees and term of the 
committee members shall in no event exceed the term of the appointing Chairman of 
the Board.  Committees may make investigations, conduct studies and hearings, and 
make recommendations to the Board of Directors. 
 
SECTION 2:  Limitation of authority- Except for the Executive Committee, no 
action by any member, committee, division, employee, director or officer shall be 
binding upon the policies of the Chamber unless approved or ratified by the Board of 
Directors.  Committees shall be discharged by the Chairman of the Board when work 
has been completed. 
 
SECTION 3:  Testimony- Once committee action has been approved by the 
Board of Directors the committee chairman or in their absence a designee from the 
committee may give testimony to, or make presentation before, civic and 
governmental agencies, rather than members of the staff who may be in attendance. 
 
SECTION 4:  Division- The Board may create such divisions, bureaus, 
departments, or councils as deemed advisable to handle the work of the Chamber.  
The Board shall annually review and approve all activities and propose programs of 
such divisions, bureaus, departments and councils.  No action or resolution of any 
kind shall be taken by division, bureaus, departments or councils having bearing 
upon or expressive of the Chamber, unless approved by the Board of Directors.  
 
 
See below the division of the working committees. 
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Membership Services Division 
Marcela Coe, Vice-Chair 2011-2012  Marcela Coe, Vice-Chair 2012-2013 
 


Ambassadors  
Sharon Brewer, Jessica Henderson, Veronica Ellison, Ron Johnson, Co-captains 2011-2012 
Ambassadors are the public relations arm of the Chamber, providing ribbon cutting, grand 
opening and groundbreaking services for members. Ambassadors benefit by being on the 
inside track of new developments, meeting new business owners and helping the Chamber 
support its members. If your job includes being active in the community and making frequent 
contact with prospective customers, you should be an ambassador. 
 


Past Presidents & Chairs 
Lee Smith, Francis Spruiell, Co-chairs 2011-2012 
Arrange an annual breakfast with past Presidents and Chairs of the Chamber, to bring them up 
to speed on current Chamber activities and solicit their input and support. 
 


Fourth Friday Luncheon 
Adam Peck, Chair 2011-2012, 2012-2013 
This monthly membership meeting informs the business community of issues that are vital to 
their success. It is also an excellent venue to make and renew contacts with other business 
people. Normally held at the Fredonia Hotel. Every member is entered in a cash drawing that 
can reach as high as $500. Each attendee is eligible for a $50 cash prize. 


• Volunteers secure speakers and sponsors for the luncheon, coordinate door prizes 
for luncheon, assist with agenda and execution of the meeting 


 


Alive After Five 
This business after hours mixer brings up to 150 business people together at a Chamber 
member’s location, spotlighting that business. Attendees exchange information, distribute 
business cards and enjoy fellowship and forming new relationships. Members are eligible to 
win door prizes, including cash jackpots that go as high as $500. Admission is free to 
members and their guests. 
 


Total Resource Campaign – Sponsorship and Membership Sales 
Neal Slaten, Chair 2011 
Volunteers and staff visit with businesses, telling them the benefits of sponsoring events and 
being a Chamber member, follow-up with applications and mentor new members their first 
year. 
 


Operation Thank You 
Grace Handler, Chair 2011-2012 
Volunteers have a quick one-one one visit with members, deliver the new map and 
membership directory, and thank members for their continued support.  
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Business Development Division 
Brian Bray, Vice-Chair 2011-2012  Rusty Rust, Vice-Chair 2012-2013 
 


 
Small Business Development 
This committee develops and produces a series of seminars to help entrepreneurs and 
established businesses be more successful. These programs have included Customer Service, 
Business Boot Camp, Effective Teamwork, and a QuickBooks series. 


• Future ideas 
o Schedule and organize an annual  “Business Expo”  
o Spotlight a Small Business of the Month 


 
Agribusiness Committee 


• Develops a program to support and develop the agricultural business represented in 
Nacogdoches County 


• Assists in the public education of the importance of the agribusiness industry 
• Coordinate the efforts to hold the annual Ag Appreciation and Awards Banquet  
• Assist with annual Ag Tour of the county 
• Meets several times a year, especially in the months preceding the April banquet. 


 
 


Chairman’s Circle 
Paul Smith, Chair 
Purpose: 


 Personal communication between Chamber leader and members. Members are 
allowed to express concerns, questions and compliments. Members are thanked for 
Chamber membership and informed of Chamber news and upcoming events. 


 Members are reminded of Chamber membership value and more likely to rejoin. 
 Leaders visit or call all Chamber members within 12 months. 


 
Description:  Each committee member agrees to make assigned visits, in person, each month 
to Chamber members. Additional visits may be assigned for contact by phone. The visit or 
phone call will be scheduled at least 60 days prior to the member’s renewal.  
 
Shop Nac First 


• Cooperative effort with City and NEDCO to encourage businesses and individuals to 
buy local. Works with local media and online to bring messages to public. 
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Community Development Division 
Rayanne Schmid, Vice-Chair 2011-2012 Rayanne Schmid, Vice-Chair 2012-2013
  


Education Committee 
Dr. Brent Hawkins, Chair 2011-2012 
Leads an extensive effort to improve educational standards, teacher morale and academic 
climate of our community. Projects include Leaders of Tomorrow (LOT) crew, Great 
Expectations and NOBLE Scholars Banquet. Committee meets quarterly. 
 
 
SFA-Chamber Connection 
Kent Hutchison, Chair 2011-2012 


• Conducts special programs such as Business-Student Summit, Meet and Greet SFA 
Parents at Orientation, Spirit Flags and Treasure Map. 


• Develops contacts at SFASU that can be a resource for the business community 
• Lead Chamber efforts in helping SFA recruit students 
• Assist SFA in reaching business community to promote the university 
• Assist businesses in reaching students and parents as potential customers 


 
 
Leadership Nacogdoches 
Paul Smith, Charlotte Ashcraft, Co-chairs 2011-2012 


• The nine month Leadership Nacogdoches training program develops new leaders in 
our community 


• Actively recruits students from the business community of Nacogdoches County 
• Participants learn about their personal strengths and valuable skills about group 


dynamics.   
 
 
Government Affairs Committee 
Scarlett Sloane, Chair 2011-2012 


• Develops a legislative program to monitor state, local and federal issues that are 
important to Chamber members and the community 


• Arranges and hosts annual Lufkin/Nacogdoches Day in Austin, with partners 
• Hosts local candidates forums 
• Arranges and hosts the Lone Star Legislative Summit 
• Communicate through the Board of Directors with elected and appointed officials the 


Chamber's position on issues of immediate and future concern. 
 


 
Retirement Marketing and Recruitment Committee 


• Assists in marketing Nacogdoches as a premier retirement community 
• Coordinates with regional efforts 
• Every five years works with staff on recertification with state 


 
 
Nac Fast Track 
An e-mail committee that assists “trailing spouses and significant others” in finding 
employment.  Mainly staff driven.
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Special Projects and Fundraisers 
Jessica Henderson, Vice-Chair 2011-2012  Jessica Henderson, Vice-Chair 2012-2013 
 


Texas Blueberry Festival 
Michelle Smith, Chair 2011-2012    
 
Celebrates Nacogdoches County’s status as the number-one producer of blueberries in Texas. 
Provides a family-friendly event for 10,000-plus attendees with free activities, music, and 
scrumptious food.  More than 100 arts, crafts and food vendors set up in downtown 
Nacogdoches on the second weekend in June. Helps raise funds for Chamber programs such 
as newcomer information, education and small business development.   


• Many volunteer opportunities for leaders and followers! 
 
Blueberry Golf Bash 
Fern Simmons, Ben Wright, Co-chairs 2011-2012 
Thirty-plus teams of golfers share a day of exercise and business networking, and help raise 
funds for the Chamber. Usually held the first Friday in May at Piney Woods Country Club. 
 
City and County Map 
The Chamber works with publishers to produce a high-quality map that also raises funds for 
other Chamber projects.  The maps are primary products to help inform newcomers and 
residents about this community. 
 
Membership Directory / Newcomers Guide 
This guide not only tells the Nacogdoches story to future citizens, it lists every business, 
organization and individual who are members of the Chamber.  The Guide sells Nacogdoches 
and helps fund Chamber operations. 
 
www.nacogdoches.org 
The Chamber’s website is revamped annually and now includes an interactive community 
calendar, improved membership listings with member photos and graphics, and the ability for 
members to sponsor pages with links to their own sites.  Staff post documents for easy 
downloading by members and the general public.  
 
East Texas Online Auction 
Our annual online auction starts mid April and runs until mid May. With packages from 
Nacogdoches and around the state this auction has something for everyone. Donations are 
accepted beginning in February of each year.   
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		Ambassadors 

		Sharon Brewer, Jessica Henderson, Veronica Ellison, Ron Johnson, Co-captains 2011-2012

		Total Resource Campaign – Sponsorship and Membership Sales

		Operation Thank You

		Agribusiness Committee

		Shop Nac First

		Education Committee
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Section 1: Governance Additional Criteria 

A.  Vision and Values 
1. Provide the following if applicable:   

 a. The chamber’s vision statementvi 

       

 

 b. The chamber’s values statementvii  

       

 

2.  How often are the vision and values statements reviewed 

by the board or other governing body? 

                                                                       

      

B.  Officers and Board of Directors   
1. Is the board representative of the business community?  Yes   No 

2. Is there an annual board and leadership orientation program?  Yes   No 

 A 1.8 Attach a copy of the orientation program for the board of directors. Attachment :  

3. Are board members trained to consistently and clearly act as advocates of the 
chamber and to speak for the chamber in the public arena? 

 Yes   No 

4. Are board members recruited according to specific needs?  Yes   No 

How are board members recruited? (Check all that apply)   

 E-mail or mail invitations  Personal invitations 

 Leadership training opportunities   Web site  

5. 

 New member orientation  Other        

6. Are background checks performed for prospective board members?  Yes   No 

7. Are references checked for prospective board members?  Yes   No 

8. Is there an interview process for prospective board members?  Yes   No 

9. Are there contractual agreements with board members?  Yes   No 

10.  Is there a process for the dismissal of an ineffective board member?  Yes   No 
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Nacogdoches County Chamber of Commerce 


Agenda for  
New Board Member Orientation 
 June 20, 2012 – noon to 1:15 p.m.. 


 


1)   Welcome/Introductions     Lee Smith 
1a) Chili’s Welcome      Drew McGuire 


 


2)     Chamber Overview      
A. Mission Statement     Lee Smith 
B. Business Plan       
C. Bylaws        


 
3)   NCCC Organization Chart    Bruce Partain 


A. Board Rosters – current, upcoming year 
B. Staff Introductions 
C. Your Role as a Chamber Director 


 
4)   Attendance and Meeting Norms    Angela Wiederhold 
      


Meeting Norms 
• Be on time 
• It is OK to have fun 
• Take care of yourself 
• If you think it, say it 
• What is said here, stays here – what is learned here, leaves here 
• Criticize only ideas, not people 
• Listen constructively 
• Respect your fellow board members  (ex: cell phones off during mtgs.) 
• Allow time for reflection 


 
5)   Divisions and Vice Chairmen - current 


A.  Membership Services     Lee Smith, for Marcela Coe 
B.  Business Development    Brian Bray 
C.  Community Development    Rayanne Schmid 
D.  Special Projects/Fundraisers    Angela W., for Jessica H. 
E.   Treasurer      Robert Rasberry 


 


6)   Future Leadership Possibilities    Bruce Partain 
 
7)   Commitment Statement     Angela Wiederhold 
 
8)   Reflections - Your Thoughts    Lee Smith 
 
10) Thanks to Chili’s      Lee and Bruce 
 
F: Shared Files \ Board \ New Board Orientation/ 2012 New Board Orientation Agenda 





		Nacogdoches County Chamber of Commerce

		Agenda for 

		New Board Member Orientation

		 June 20, 2012 – noon to 1:15 p.m..

		Meeting Norms



finance
File Attachment
A1-8 2012 New Board Orientation Agenda.pdf



 
Essay Question #1  
Within the past two years, what innovative ideas have board members contributed that resulted in positive 
change for the chamber, its members, or the community served? In a couple of paragraphs, please use the 
space below to describe one to three noteworthy examples.   

      

 

 

 If the essay already exists in a file, you can attach the file in the space provided and check the box to the left. 
  

Attachment : 
 

Essay Question #2  

How are volunteers recognized and rewarded? Please use the space below to list and describe three ideas 
that the chamber uses to reward these volunteers. 

      

 

 

 If the essay already exists in a file, you can attach the file in the space provided and check the box to the left. 
  

Attachment : 
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C.  Committees  
1. Is there a method to select committee chairpersons, vice chairs, and members?  Yes   No 

2. Is there an orientation program for committee chairs?  Yes   No 

3. Is there an orientation program for committee members?  Yes   No 

 A 1.9 Attach a copy of the committee support materials or committee orientation program only if 
the documents are significantly different from board orientation.                   Attachment :  _______ 

4. Are minutes of all committee meetings maintained?  Yes   No 

5. How often does the chamber evaluate committee performance?       

6. How does the chamber evaluate committee performance?      

       

 

 

7. Do committees have the option to conduct their work electronically on bulletin 
boards, shared electronic files, etc.? 

 Yes   No 

8. Have any committees been disbanded in the last three years?  Yes   No 

9. Describe the process used to determine committee dissolution.        

       

 

 

D. Affiliates 

This section relates to affiliatesviii. If the chamber does not have affiliates, you may skip this section.   

The term “affiliate” describes a purposeful, relatively formal relationship between the chamber and other 

entities performing a wide variety of functions.  

The following are examples: 
• Convention and visitors bureaus   

• Downtown development associations 

• Group benefit trusts  

• Industrial development foundations  
• Manufacturers’ councils   

• Private economic development councils  

• Purchasing agents associations  

• Research groups  

• Retail promotion groups   

  

1. Does the chamber have affiliates?    Yes   No 

 If yes, answer the following:  

 a. Does the affiliate staff answer to chamber staff leadership?   Yes   No 

 b. Are affiliates included in all financial audits conducted by the chamber?  Yes   No 

 c. Is the chamber board of directors the ultimate authority for decision making 

regarding the affiliates?    

 Yes   No 
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Supplementary Information 
 
Applicants can use this page to enter or attach supplementary information not required 
by the application.  
 
Please note that the U.S. Chamber of Commerce will review the material, but does not 
score supplementary information either as a part of the application process or as a basis 
for designating the chamber as Accredited, Accredited with 3 Stars, Accredited with 4 
Stars, or Accredited with 5 Stars.   
 
Supplementary information may be awarded up to five discretionary points as deemed 
by the Accreditation consultant for exceptional policies or best practices.     
 
Comments can be entered in the space below. 
 

 

 
 
 
Additional documents can be attached here : __________________________________________ 
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i Indemnification:  The Accrediting Board requires the indemnification of officers and directors be stated 
in the bylaws.  Indemnification is a financial protection provided by a chamber to its directors, officers, 
and employees against expenses and liabilities incurred by them in lawsuits alleging that they breached 
some duty in their service on behalf of the chamber. For sample bylaws including an indemnification 
clause, refer to the best practices Web page at 
http://www.uschamber.com/chambers/accreditation/best_practices.htm  Return to Page 11 
 
ii Bonding requirements:  The Accrediting board recommends that the chamber have bonding 
requirements to further protect the chamber from financial crimes. Employee and/or board dishonesty 
insurance may substitute for bonding requirements, but it is at the discretion of the Accrediting board as 
to whether the policy meets this requirement.     Return to Page 11 
 
iii Dissolution clause:  The Accrediting Board requires that a dissolution clause be included in the 
bylaws.  A dissolution clause makes provisions as to what should happen if the chamber is dissolved.  
For sample bylaws including a dissolution clause, refer to the best practices Web page at 
http://www.uschamber.com/chambers/accreditation/best_practices.htm  Return to Page 11 
 
iv Organization chart:  An organization chart is a chart which depicts the chamber’s governance 
structure.  The organization chart should have definitions of leadership, names of staff, lines of authority, 
and a listing of staff responsibilities.  For sample organization charts, refer to the best practices Web 
page at http://www.uschamber.com/chambers/accreditation/best_practices.htm Return to Page 12 
 
v Board evaluation form or criteria:  The Accrediting Board requires the applicant to develop written 
criteria or evaluation forms that are used to evaluate the board of directors.  For sample board evaluation 
materials, refer to the best practices Web page at 
http://www.uschamber.com/chambers/accreditation/best_practices.htm    Return to Page 12 
 
vi Vision statement:  Outlines what a chamber is looking to be. It concentrates on future and provides 
clear decision-making criteria.       Return to Page 13 
 
vii Values statement:  Main values protected by the organization and reflected in the organization's 
culture and priorities         Return to Page 13 
 
viii Affiliate:  An entity that is related to the chamber, but not completely controlled by the chamber.   
           Return to Page 15 
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